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Discussion Topics:Discussion Topics:

What is Continuous ImprovementWhat is Continuous Improvement
Why does implementation often failWhy does implementation often fail
How to increase chances of successfulHow to increase chances of successful
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How to increase chances of successful How to increase chances of successful 
implementationimplementation
Demonstration of a tool that helps Demonstration of a tool that helps 
organizations overcome some of the organizations overcome some of the 
obstacles to better manage change and obstacles to better manage change and 
continuous improvement continuous improvement 

Continuous Continuous 
ImprovementImprovement

Systematic approach Systematic approach 
used by work teams to used by work teams to 
eliminate noneliminate non--valuevalue--
adding activities, and adding activities, and 
continuously improvecontinuously improve
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continuously improve continuously improve 
how things are done with how things are done with 
measurable results that measurable results that 
are directly related to are directly related to 

business strategy, plans business strategy, plans 
and goals. and goals. 

Why Do CI Initiatives Fail?Why Do CI Initiatives Fail?

Lack of or inconsistent Management support and Lack of or inconsistent Management support and 
involvementinvolvement
Corporate culture and attitudesCorporate culture and attitudes
Lack of employee involvementLack of employee involvement
Lack of competency in process improvementLack of competency in process improvement
I i t M t iI i t M t i
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Inappropriate MetricsInappropriate Metrics
Reward system promoting conflicting behaviorsReward system promoting conflicting behaviors
Treated as event rather than continuous processTreated as event rather than continuous process
Processes not aligned with strategy & plansProcesses not aligned with strategy & plans
Undocumented processesUndocumented processes
Poor communicationPoor communication
Viewed as cumbersome/costly to maintainViewed as cumbersome/costly to maintain

How can we How can we 
increase increase 

chances forchances for
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chances for chances for 
success?success?

Success FactorsSuccess Factors
Strong management support & involvementStrong management support & involvement
Embedded Embedded in existing work in existing work –– a way of life/culturea way of life/culture
Processes aligned with strategy, plans and objectives Processes aligned with strategy, plans and objectives 
Ties Ties metrics and performance measures metrics and performance measures back to back to 
desired outcomes desired outcomes 
Involves all employeesInvolves all employees
Motivates management & provides consistencyMotivates management & provides consistency
Includes tools to help build competenciesIncludes tools to help build competencies
Facilitates communication Facilitates communication –– automated notificationsautomated notifications
Decentralized, easy maintenance using existing Decentralized, easy maintenance using existing 
technologiestechnologies
Can evolve with an organizationCan evolve with an organization
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The DevalignThe Devaligntmtm

system links key system links key 
elements required elements required 

for continuousfor continuous
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for continuous for continuous 
improvement, into improvement, into 

one dynamic one dynamic 
framework.framework.

ProcessProcess

Primary Primary 
DevalignDevaligntmtm

ComponentsComponents
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FoundationFoundation

The model for understanding, The model for understanding, 
maintaining, sustaining or maintaining, sustaining or 
improving any entity’s operations improving any entity’s operations 
is …is …

9

Process CenteredProcess Centered

What is a ProcessWhat is a Process

For our purposes, a For our purposes, a process process 
is a series of linked is a series of linked 
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activities that create value activities that create value 
by transforming an input by transforming an input 
into a more valuable into a more valuable 
outputoutput..

Process
Activity

WHAT DO I PRODUCE?
(OUTPUT)

WHAT DO I RECEIVE?
(INPUT)

When
Where
How
Why

WHAT CONTROLS THE ACTIVITY?
(CONTROLS)

Physical Products
Information/Data

Physical Products
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Activity

WHO DOES THE WORK?
WITH WHAT TOOLS?
(RESOURCES)

Information/Data Decisions

Job
Title

Technology

Flow SymbolsFlow Symbols

0
PR00

Client sends
timesheets

PR01 1

Review
timesheets

PR01

Error?

3
PR02

Process Payroll

PR01

No

4

File
paperwork

PR01

12

PR00

2

Contact client for
corrections

PR01

Yes

PR02
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Drill DownsDrill Downs

0

PR00

Client sends
timesheets

PR01 1

Review
timesheets

PR01

Error?

Contact client for

Yes

3

PR02

Process Payroll

PR01

No

4

File
paperwork

PR01
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2

Contact client for
corrections

PR01

1 Print & review PostEnter PR Data

PR02 PR02 PR020

PR00

Client sends
timesheets

PR02 1 2 3

Swim LanesSwim Lanes

W

X

0PR01

Initial Activity

1PR01

Activity

Activity Activity
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Y

Z

2PR01 3PR01

4PR01

Activity

5PR01

Activity

Embedded IconsEmbedded Icons

0PR01

Initial Activity

1PR01

Activity

2PR01

Activity

3PR01

Activity

W

X
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2PR01 3PR01

4PR01

Activity

5PR01

Activity

Y

Z

NarrativeNarrative

0PR01

Initial Activity

1PR01

Activity

2PR01

Activity

3PR01

Activity

W

X

A narrative explains A narrative explains 
the process depicted the process depicted 
in the flow diagram.in the flow diagram.
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2PR01 3PR01

4PR01

Activity

5PR01

Activity

Y

Z

Completed Process ExampleCompleted Process Example

vi
ce

s 3

Verify EE
signed release

form
CS06

Signed
Release

? 7

Print EE earnings
recap report

CS06

Y

R
eq

ue
st

er

0

Submit written
employ. verif.

request
CS06

0212

5

Inform requestor a
signed release is

required
CS06

No
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C
lie

nt
 S

er
v

2

Receive written
emp. verif.

request
CS06

Gov't
Agency

?

No

4

Look employee
up in system

CS06

Yes

Yes

6

Complete verif.
request with

appropriate info
CS06

Earnings
info

required?

Yes

8

Copy info., send
to requestor

CS06

No

9

Copy to EE file

CS06

Fi
lin

g

1

Receive verbal
emp. verf. request,

ask for written
CS060

CS00

Client Services

CS06
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Devalign UsesDevalign Uses
Education/TrainingEducation/Training
Operational BaselineOperational Baseline
TroubleshootingTroubleshooting
Productivity & EfficiencyProductivity & Efficiency

PlanningPlanning
Acquisition/MergerAcquisition/Merger
Software AnalysisSoftware Analysis
Activity WorkflowActivity Workflow
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Productivity & EfficiencyProductivity & Efficiency
Resource ManagementResource Management
Job Responsibilities & Job Responsibilities & 
RelationshipsRelationships
Performance EvaluationPerformance Evaluation
Sales AdvantageSales Advantage
Consistent Exportable Consistent Exportable 
Operations Operations 

Activity Workflow Activity Workflow 
ManagementManagement
Regulatory compliance Regulatory compliance 
(ISO(ISO, Sarbanes, Sarbanes--Oxley, Oxley, 
SAS70 & SAS70 & other)other)
Disaster Recovery Disaster Recovery 
Change ManagementChange Management
Others can be added as Others can be added as 
company evolvescompany evolves

ProcessProcess

Continuous Continuous 
ImprovementImprovement
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FoundationFoundation
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