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	DEPUTY REGIONAL DIRECTOR

Position Description




1.
SCOPE

1.1
Outlines the qualifications and responsibilities of the Deputy Regional Director, as appointed by the Regional Director and approved by the Board of Directors. This is an aid to the Regional Director in managing his/her region. Specific duties of DRDs are at the discretion of the RD.
2.
POLICY

2.1
Deputy Regional Directors support Regional Directors in leadership and training of Sections within their regions. Deputy Regional Directors further the objectives of the Society within the regions and encourage that all Sections promote and follow the mission and objectives of the Society.        

3
DEFINITIONS

3.1
ASQ Board of Directors – BoD

3.2
Deputy Regional Director – DRD


3.3
Regional Director – RD


3.4
Section Affairs Council - SAC

4.
PROCEDURE
4.1 Qualifications

4.1.1 Shall be a Regular Member of the Society in good standing.

4.1.2 Shall have been a Regular Member of the Society in good standing for at least 5 years.

4.1.3 Shall have served as a Section volunteer for at least one year at the time of appointment.

4.1.4 Shall adhere to ASQ Society Policies and Procedures on conflict of interest, and submit conflict of interest statement upon agreement to serve.

4.2 Responsibilities

4.2.1 Upon direction of, and/or in the place of, the RD, DRDs may perform the following duties for the section:
4.2.1.1 Act as the voice of the Sections to the Section Affairs Council by expressing their interests and concerns.

4.2.1.2 Explain, train, and promote the Society’s mission, objectives, operating principles, policies, and programs to the Section Leadership.

4.2.1.2.1 Establish personal contact/communication with each of the Sections’ leaders at a minimum of once per fiscal year.

4.2.1.2.2 Encourage Sections to meet the minimum requirements as set by the Section Affairs Council.

4.2.1.2.3 Encourage Sections to meet the performance excellence measures as determined by the Society.

4.2.1.2.4 Recommend approval for the formation and dissolution of Sections, Subsections, and Student Branches, including the development of Corrective Action Plans.

4.2.1.2.5 Monitor and provide guidance to the Sections within the region.

4.2.1.2.6 Provide guidance to Section leadership for accomplishment of SMP.

4.2.1.2.7 Promote volunteer and Section recognition.

4.2.1.2.8 Communicate BoD issues and decisions to Section leadership.

4.2.2 Perform the following duties as members of the Section Affairs Council:

4.2.2.1 Participate in SAC according to ASQ Society Policies and Procedures that govern the SAC.
4.2.2.2 Provide status reports on assignments, initiatives and regional responsibilities to the RD and/or the SAC Chair for presentation at SAC or BoD meetings.
4.3 Tenure
4.3.1 The term of a DRD appointment is one-year.

4.4 Removal of a DRD

4.4.1 The appointment of a DRD is invalidated if the qualifications stated are not met.

4.4.2 The appointment of a DRD can be rescinded, for failure to fulfill the responsibilities of the position, by action of the RD.
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